National evaluation of the Regional
Training Hubs program




Who's doing the evaluation?

e 26 Hubs, 15 universities

e University commitment, through FRAME, to a
co-ordinated evaluation of the effectiveness of the RTHs program

e Led by John Wakerman

e Steering group meeting every 1-2 months to advise the working
group

 Smaller working group: Deb Russell (FNT), Matthew McGrall
(UQ), Denese Playford (UWA), David Atkinson (UWA), Kathryn
Stonestreet (ANU), Belinda O’Sullivan (Monash), Sareth Burgis-
Kasthala (ANU)




Broad Aims

1. To determine the effectiveness of the RTH program in

addressing the inequitable geographical distribution of the
medical workforce in Australia ~ A

2. To quantify the economic
benefit of the RTH program




Study design

* The extent to which RTH resources are able to improve the
distribution and increase the size of a well-prepared rural
and remote medical workforce will vary

e The evaluation seeks to identify factors associated with
variation in outcomes using a program logic evaluation
framework:

 Enhanced workforce needs assessment;

e Optimal number, quality and location of rural and Bigger supply and better

Increased remote training places; ?lsFrlb(;Jgon of weII-k'
Resources * Improved coordination between training agencies rained doctors working

(RTHs)

in rural and remote

and health services of the different stages of training; ,
locations

* Better support for rurally-interested medical
students/junior doctors




Contexts
- Geographical; socio-economic; cultural; population
Inputs

- Linkages with stakeholders; existing workforce;
Infrastructure; support activities undertaken eg. mentoring,
supervisory capacity building; prioritisation of community
needs

Outputs

- Changes in training capacity at different levels; linking of
pathways

Outcomes

- Changes in supply, distribution & skills of medical students,
Interns, JMOs, specialists-in-training, qualified specialists;

& changes in addressed/unmet community need

@ [linders




Study methods

e Mixed methods

* Questionnaire & spreadsheet (repeated annually)

- How many, where, filled/unfilled, duration: medical student, intern, prevocational
& service positions, vocational training posts, specialist staff

« Qualitative interviews (hub staff, key stakeholders, junior doctors)

- Functions and activities of hub staff, number and nature of existing and new
connections with stakeholders, processes involved in creating newly accredited
training positions and the barriers and enablers to their creation
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Help needed!

 Information reported under core requirement relating to RTHs
from each university’s RHMTP report submitted March 2018

 to help inform development of questionnaire, spreadsheet & semi-
structured interviews
 Endorsement and support

« Steering group discussions eg. Inconsistencies/variation in needs
analyses available for RTHs to draw upon

 Feedback on data collection tools
« Active involvement in providing data

 Researcher/s with strong qualitative skills
e Health economist
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